Liquidity Contingency Planning

Building, Managing & Maintaining an Effective Plan NORTH DAKOTA

Webinar « July 15, 2009, 1:30-3:30 CT

Effective planning for a Liquidity Crisis is paramount for survival in today's economy. This program will review
the components for an effective liquidity contingency plan, from development though to testing and deployment.

All financial institutions are required to have a Liquidity Contingency
Plan in place to be enacted in the event of a liquidity crisis. The
development and maintenance of this plan has been stagnant for the
last several years because of the strong economy we were in. Today,
however, is entirely different. Bank's balance sheets are being stressed
as never before. And liquidity, long a subsection of the Asset Liability
Management Policy, has been brought to the forefront.

Why Participate?

Developing an effective liquidity contingency plan will enable the bank
to both review its current state of liquidity in various time frames as
well as identify key indicators that can be measured and used as
early warning signals.

Highlights
e Whatis a Liquidity Contingency Plan?
® How toidentify parameters and triggers to address a liquidity crisis.

e Understanding liquidity risk for both bank specific and systemic
events.

e Working through the stages of reacting to a liquidity crisis.
® Testing your liquidity contingency plan.

® Educating your Board of Directors on liquidity and their role during
a crisis.

Speaker

John Hurlock, the Director of Integrated Risk Management for
Metavante's Risk and Compliance group, has over 25 years of in-
dustry experience, as a banker for 15 years and consulting for 10
plus years. As the Director of the Risk Consulting practice, has
worked with banks in both the development of risk programs and in
working through regulatory orders. Currently, in addition to leading a
consulting practice, John is conducting Corporate Governance and
Risk Management courses throughout the world.

Audience

Finance, accounting and Treasury personnel who are responsible
for liquidity planning at their financial institutions, as well as anyone
involved in asset liability management planning.

What is a Webinar?

Awebinar is an enhanced telephone seminar. The audio portion is
delivered by speaker phone. You may also view a corresponding
PowerPoint presentation using a PC. No special hardware is needed.
The program consists of 90 minutes instruction and 30 minutes live
Q&A. Each webinar registration provides 1 connection to the webinar,
materials and access to the On-Demand Webinar for 30 days follow-
ing the broadcast. You may have unlimited listeners on your connec-
tion by speaker phone and PC. You will receive a PIN, materials and
instructions prior to the seminar. If you do not receive a confirma-
tion at least 2 days prior to the event call 888-262-7701.

The On-Demand Webinar is a live webinar that has been recorded and
then streamed to your computer to watch at your convenience. The pro-
gram can be viewed anytime 24/7. You can watch a portion, come back
and pick up where you left off! You may also review the program at will if
you need a refresher. Anyone at your branch may access the program
from a computer using the login and password. When you purchase an
On-Demand Webinar, you have unlimited access to the program for six
months from the date of purchase.

Transmission, retransmission or republishing of the audio portion of the seminaris prohibited.

Your registration entitles you to 1 connection at 1 location with permission to copy materials
for participants. Complete one registration perlocation.
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Registration Information and Form
Liquidity Contingency Planning
Webinar/Materials (live webinar) 0$250
On-Demand Webinar/Materials* 0$270
*Unlimited online access to a copy of the webinar for 6 months from purchase date

We cannot guarantee registration for incomplete and/or illegible regiistration
forms received. Please complete the form and type or write carefully.

Name

Title

Bank

Mailing Address

City/State/Zip

Phone/Fax

E-mail

Four Ways to Register
Online: Visit ndba.com or bankersed.com/ndbankers/telephone.asp.
Fax: Fax completed form with credit card information to 512-381-1571

Mail:

Phone: Call Bankers Ed at 888-262-7701

Late Registration: Please register online when registering 2 days prior to the
event (credit cards & e-Checks accepted). Call 888-262-7701 for assistance.

Method of Payment (check one):

Preferred Payment Method: Online or e-Check
Payment Must Accompany Registration - Invoices are Not Provided

Mail completed form with check to Bankers Ed, 5700 S. Mopac,
#C310, Austin, TX 78749 by July 3

OCheck payable to Bankers Ed (must be accompanied by registration form)

ODiscover Card  OMasterCard avISA OAMEX
Card Number Security Code
Signature Exp.Date

Seminar Content Questions: Contact NDBA Professional
Development at (701) 223-5303. Please route this brochure.




