From Hype to

Infrastructure;
How Community Banks

Presented By: Stacey Bryant

#StaceyOnTheRoad

BRUNCHIN IN BX PRESENTS.

iy silying ol

NEOBANK S
HYPE & HOPE (

#StaceyOnTheRoad

QUESTION
ASKING




"The important thing is not to stop questioning.

Curiosity has its own reason for existing." - avereinsen
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What We're Going to Cover

What's Really Happening in Banking
How the Big Players are Scaling Al
Community Banking Use Cases

The Cornerstone “Al as Infrastructure” Framework
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Where to Start: Your Roadmap to Responsible Relevance




We Continue to Support “The Troublemakers”

Research, Benchmarks

. Knowledge Vaults and Data
Consulting  corerione
Industry Reports Over 200+ reports
Over 350+ Peer Benchmarks published annually
engagements

annually

Executive Market
Exchanges

v c rn Stone Research
Future Ready v ADVISORS

Commissioned

Models Research

WHAT'S GOING ON IN

BANKING

Al, CRYPTO, AND FRAU My!
. . . . Advisory Engagements N
Financial Institutions 0 Expert Speaking Ventljors, Fintechs
Over 1,300+ served Insight Vault and Investors
and growing

GonzoBanker Over 100+ served in
the last 5 years

We Continue to See a LOT Happening
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Big Themes Bank Execs and Boards Need to Know

Financialization

N

Older generations benefitted
from deregulation and
financialization, while
Millennials and Gen Z ended
up paying the price

Liquidity is
a Systemic Issue

Revenue Digital-First

Shrinkage is Compeptlcn
Impacting the _Bl‘JI|dln.g

Business Model Digital-First

Enterprises

©

Transformation

Regulation (and Risk)

Regulation threatens retail
banking's viability as the “tax”
of regulation continues to
rise

Enterprise Risk Management
Operational Risk
Liquidity Risk
Compliance Risk

Reputational Risk

stor

Digitalization

Percentage of new checking accounts
opened by Fintechs / Digital Banks has
increased from 36% of all new
checking accounts in 2020 to 47% in
2023

Consolidation

By 2030, US banking market
could be under 5,000 banks
and Credit Unions

Bank Execs’ Top Concerns, 2023 to 2026

Percentage of Banks Listing Concern as One of Their "Top Concerns

2023 2024 2025 2026
Deposit gathering - 48% 52% 58%
New customer growth 23% 40% 43% 51%
Cybersecurity 36% 42% 48% 49%
Efficiency, non-interest expenses, costs 28% 53% 51% 49%
Consumer-related fraud = 30% 43% 39%

Ability to attract qualified talent 42% 26% 32% 37%

WHAT'S GOING ON IN

BANKING

H MY!




The Buckets of
Artificial Intelligence

Conversational Al Machine Learning Generative Al Robotic Process
(Chatbots) (Automation) (Gen-Al) Automation
*Closest to Agentic Ar* (RPA)

Hear of These Challengers?
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Who's Winning and Why

JPMORGAN CHASE & CoO. Bankof America

« COIN (Contract Intelligence) Platform « Erica, the Virtual Assistant

JPMorgan o Uses Al to review thousands of o Handles millions of customer
contracts in seconds requests monthly
o Automates legal document analysis o Provides 24/7 instant support for
account info, payments, budgeting &
o Result: Saves up to 360,000 hours more
per year

o Result: Improves response time,
o Frees up legal teams for higher- reduces call volume, enhances
value strategic work satisfaction

Al isn’t optional—it’s a strategic asset that unlocks both cost savings and customer value.
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Al in Action: Employee Productivity

Al Adoption
Increase

First State

Community Bank

* Payments Fraud
Detection

* Transaction
Monitoring




A Grasshopper

* Digital-first
community bank

Digital banking
designed to drive
your business

forward.

Secure operating accounts, flexible lending solutions and
powerful digital tools to support your business at every stage.

Hi, James

« Advanced
analytics & Al-
enabled tools via
fintech
partnerships

A Grasshopper

ATM Withdrawal )

@ D))

Al in Action: Knowledge Management

&L MARINE 7/ ELEVATIONS'
Up to 25% 10 minutes a day x 240 days
Productivity Saving 40 hours

Boost Per year, Per FTE




Curiosity Strikes and Applies...

e
Tools Extensions  Help
3+ B Addons
® Macros
& Apps Script

7 AppSheet

£ GPT forSheets™ and Docs ™ Engée GPT functions

How to disable GPT function)

Set AP key
Clear AP Key

Manage cache
Reglace GPT formulas with

Replace GPT formulas with

Get started

Sas axamples
Vidao tutorials
Troubleshoating
Provide feedback

But It Still Starts With Data

ADVANCED
ANALYTICS




Getting the Data Ready (and Accurate)

a Cornerstone

Productivity g« A 1. Standardize the collection process
Improvement
for ks

2. Improve transcription accuracy for voice
data

3. Clean - but don’t oversanitize — the data

4. Detect and filter noise before training

RHAPAX

Invasion of the Job Snatchers?

Sentiment Aha!gsis

Invasion of the Job Snatchers: Digital Bank Workers Have
Arrived | Bank Director

10



Differentiate

(Top 2 - Scores 9-10)

60% @ | 56%

Transparent &
affordable fee
structure

53% [ ]

Convenient
accessibility

Top-notch security
measures

Digital banking is important to consumers,

with 63% of consumers agreeing that

their financial institution’s digital banking

capabilities are more important day-to- % !
day than physical branches. While this

is particularly true for Gen Z (72%) and
millennials (67 %), a majority of older
consumers have also embraced digital, with
65% of Gen X and 57% of boomers stating
that digital capabilities are more important
than branches.

The Harris Poll of 2,000 US Consumers, 2025 Digital Banking Report

Top Factors When Choosing a Financial Institution

52% 2 | 51% 42

Exceptional
customer service

Online banking
site & mobile app
availability

72% Genz

67% Millennials

“My financial institution’s digital
capabilities are more important to
me day-to-day.”

Cornerstone Advisors | 21
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Community Bank Focus

> MidWestOne
N Bank.

Episode 42

Personalization as the Differentiator

FDIC  FDIC insured - Backed by the ful fath and credi of the UL Govermment* Our Story ¥ T Recruiters

R OGER Checking Savings Digital Banking Mortgages Open an Account

Modern military bank.
ROGER that.
\

& App Store ® Google Play
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Threats to the Industry

Percentage of bank and credit union executives who consider the following

BO%
60% A%
i S
47% 50% wx a9%
38%
29%
22%
21“ 20% yg9
Big fintech Challenger banks Megabanks Big tech Crypto providers US government
(e-g., PayPal, Square) le.g.. Chime, Varo) {e.g.. Apple, Google)

W2023 m2024 mW2025 W 2026

BANKING

What We Do Control (Tech Road Maps)

What is the Strategic and

Shareholder Impact?
Efficiency Gains & Cost Management

How Do We Get There?

What's a potential rally cry for
the next five years?

Competitive Positioning

What are the Top 2
“misalignments” that must be
addressed to achieve our vision?

Valuation & ROE

Where Are We Today?

What are the most important
external factors that will
impact our future?

Where Could We Be?

In five years, we will be a
" company

What is our greatest strength?

What is our greatest
weakness?

If we succeed, the 2 things about
our company that have changed
the most will be?

What are the top2 - 3
strategic issues we have to
address?
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ADVISORS

a Cornerstone

Wi

hat’s Going On In Banking?
Podcast

i Director of Client Development /’ //
: ~

New Jersey | New York City

Email:

sbryant@crnrstone,eor

Linkedin:
linkedin.com/in/stacey-bryant-smile/

[=]

Connect With Me
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