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Presented By: Stacey Bryant

From Hype to 
Infrastructure: 
How Community Banks 
Can Compete in the Age          
of AI

#StaceyOnTheRoad
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#StaceyOnTheRoad
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"The important thing is not to stop questioning. 
Curiosity has its own reason for existing." - Albert Einstein
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What We're Going to Cover

1. What’s Really Happening in Banking

2. How the Big Players are Scaling AI

3. Community Banking Use Cases

4. The Cornerstone “AI as Infrastructure” Framework

5. Where to Start: Your Roadmap to Responsible Relevance
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We Continue to Support “The Troublemakers”

Consulting
Over 350+

engagements
annually

Financial Institutions
Over 1,300+ served

and growing

Research, Benchmarks
and Data
Over 200+ reports
published annually

Vendors, Fintechs
and Investors
Over 100+ served in
the last 5 years

Knowledge Vaults

Industry Reports

Peer Benchmarks

Expert Speaking

Insight Vault

Advisory Engagements

GonzoBanker

Market
Research

Commissioned
Research

Executive 
Exchanges

Future Ready 
Models
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We Continue to See a LOT Happening
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100+
Fintechs

30+
Investors

1,300+
FIs
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Big Themes Bank Execs and Boards Need to Know

Financialization
Older generations benefitted 

from deregulation and 
financialization, while 

Millennials and Gen Z ended 
up paying the price

Regulation (and Risk)
Regulation threatens retail 

banking’s viability as the “tax” 
of regulation continues to 

rise

Digitalization
Percentage of new checking accounts 
opened by Fintechs / Digital Banks has 
increased from 36% of all new 
checking accounts in 2020 to 47% in 
2023

Consolidation
By 2030, US banking market 
could be under 5,000 banks 
and Credit Unions
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Transformation

Liquidity is
a Systemic Issue

Enterprise Risk Management
Operational Risk

Liquidity Risk
Compliance Risk
Reputational Risk

Digital-First 
Competition

Building 
Digital-First
Enterprises

Revenue 
Shrinkage is 

Impacting the 
Business Model
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Bank Execs’ Top Concerns, 2023 to 2026



5

Cornerstone Advisors   |   9

The Buckets of 
Artificial Intelligence

Conversational AI
(Chatbots)

Machine Learning
(Automation)

Generative AI
(Gen-AI)

*Closest to Agentic AI*

Robotic Process 
Automation

(RPA)
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Hear of These Challengers?
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Who’s Winning and Why

AI isn’t optional—it’s a strategic asset that unlocks both cost savings and customer value.

• COIN (Contract Intelligence) Platform

⚬ Uses AI to review thousands of 
contracts in seconds

⚬ Automates legal document analysis

⚬ Result: Saves up to 360,000 hours 
per year

⚬ Frees up legal teams for higher-
value strategic work

• Erica, the Virtual Assistant

⚬ Handles millions of customer
requests monthly

⚬ Provides 24/7 instant support for 
account info, payments, budgeting & 
more

⚬ Result: Improves response time, 
reduces call volume, enhances 
satisfaction
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AI in Action: Employee Productivity
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AI Adoption 
Increase
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• Payments Fraud 
Detection

• Transaction 
Monitoring 
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• Digital-first 
community bank

• Advanced 
analytics & AI-
enabled tools via 
fintech 
partnerships

AI in Action: Knowledge Management
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Up to 25%
Productivity 

Boost

10 minutes a day x 240 days 

Saving 40 hours 
Per year, Per FTE



9

Curiosity Strikes and Applies…

But It Still Starts With Data
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Getting the Data Ready (and Accurate)

1. Standardize the collection process

2. Improve transcription accuracy for voice 
data 

3. Clean – but don’t oversanitize – the data  

4. Detect and filter noise before training
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Invasion of the Job Snatchers? 

Invasion of the Job Snatchers: Digital Bank Workers Have 
Arrived | Bank Director

Sentiment Analysis 
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Differentiate
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Credit Cards

Investing
Digital Payments

Checking

Health
Savings

Accounts

Loans

Insurance

Financial
Health/

Performance

Cameron MacKenzie
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Community Bank Focus

Cornerstone Advisors   |   23

Personalization as the Differentiator 
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Threats to the Industry
Percentage of bank and credit union executives who consider the following 
types of companies to be a “significant threat” in the coming decade
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What We Do Control (Tech Road Maps)

• What are the most important 
external factors that will 
impact our future?

• What is our greatest strength?

• What is our greatest 
weakness?

• What are the top 2 – 3 
strategic issues we have to 
address?

• In five years, we will be a 
“___________” company

• If we succeed, the 2 things about 
our company that  have changed 
the most will be?

• Efficiency Gains & Cost Management

• Competitive Positioning 

• Valuation & ROE

• What’s a potential rally cry for 
the next five years?

• What are the Top 2 
“misalignments” that must be 
addressed to achieve our vision?Where Are We Today?

How Do We Get There?

Where Could We Be?

What is the Strategic and 
Shareholder Impact?
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Director of Client Development
New Jersey | New York City

Email:
sbryant@crnrstone.com

LinkedIn:
linkedin.com/in/stacey-bryant-smile/

STACEY BRYANTWhat’s Going On In Banking?
Podcast

Connect With Me


