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Medicare pitfalls 

Waiting to sign up until the month you turn 65 or later

Contributing to a qualified Health Savings Account after age 65 and signing up for Social Security

Waiting to sign up for coverage due to good health

Not signing up after age 65 since you have COBRA coverage

Waiting until there is a health issue to switch to Original Medicare

Source: Medicare.gov as of April 2022; J.P. Morgan analysis
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Sign up for Medicare the month before the month you turn 65

The month 
you turn 65

3 months after the month 
you turn 65 (may have a 

gap in coverage)

If you are turning 65 and are not working and you do not have coverage from a spouse who is working – sign up. 

Also sign up if...

 Your coverage is from an employer with fewer than 20 employees or

 Your coverage is not “creditable coverage” (check with your benefits administrator and obtain documentation)

Sign up in your 7 month initial enrollment period to avoid lifetime enrollment penalties1

Sign up: 
In the 3 months before the month you 

turn 65 to avoid a gap in coverage1

Start evaluating your options 6 months before you turn age 65

1If you wait to sign up for Parts B, D and Medigap until the month you turn 65 or later, you may face a gap in coverage. This is also the case for Part A if it is not free for you. For Part
B, there is a 10% late enrollment penalty for every full 12-month period you were eligible but did not sign up for it. The Part D late enrollment penalty is typically 1% of the national
base beneficiary premium for each full month a person does not have creditable drug coverage, rounded to the nearest $0.10. If you are born on the first of the month, the timeline
shifts 1 month earlier.

If you signed up for Social Security benefits, you will automatically be signed up for Medicare Part A and B. You may opt out of Part B coverage by filling out the back of your 
Medicare card and sending it back to the Social Security Administration. There will be a late enrollment penalty if you do not have major creditable coverage provided by an employer 
and you sign up for Part B later. This is not meant to be personal advice. Contact the Social Security Administration for assistance if you have questions about when to sign up.

Source: Medicare.gov as of April 2022

28

Case study: when does Susie’s coverage become effective?

May AprilMarchFebruary

…May 1 

The first day of her birthday month. To avoid 
gaps in coverage, she should also sign up for 
all the other parts of Medicare no later than the 
end of April.

June July August

…June 1

If she signs up for Part B between February 
and April, her coverage will start…

Susie does not have creditable coverage and she will turn 65 on May 6th

…August 1

If she signs up for Part B in the month she turns 65 or the 
following 3 months, then her Part B coverage will start…

…October 1 …November 1

The first day of the month 1 – 6 months after her birthday 
month. Since her initial Part B and D enrollment window extends 
through August, she will have a gap in coverage but she will avoid  
lifetime late enrollment penalties. Her open enrollment window for 
Medigap is 6 months after she signs up for Part B.

If Susie was born on May 1st (the first of the month), the Social Security Administration would treat April as her birthday 
month. This shifts the entire timeline 1 month earlier, so she should sign up no later than March to avoid a gap in 
coverage. In this case her initial enrollment period would be January - July.

Source: Medicare.gov as of April 2022
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Medicare pitfalls 

Waiting to sign up until the month you turn 65 or later

Contributing to a qualified Health Savings Account after age 65 and signing up for Social Security

Waiting to sign up for coverage due to good health

Not signing up after age 65 since you have COBRA coverage

Waiting until there is a health issue to switch to Original Medicare

Source: Medicare.gov as of April 2022; J.P. Morgan analysis
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Eligible for HSA contributions and starting Social Security

Mary, age 68 and single, has a qualifying high-deductible health plan and she contributes to a Health Savings 
Account (HSA). Once she starts her Social Security benefit, she will automatically be on Medicare Part A as of 
six months before she signed up for Social Security.

Signed up for Social Security benefits on Jan 1

Once you start Social Security benefits, Medicare 
Part A is retroactive for six months and you may 
have tax penalties if you contribute to an HSA.

Her total HSA contribution for the year should be 
pro-rated to only include contributions for the 
months when she does not have Medicare Part A

Her total maximum HSA contribution for 2022 is $3,650
 $3,650 + $1,000 catch-up contribution = $4,650 annual maximum contribution for 12 months (if no Social Security)
 $4,650 / 12 months = $387.50 maximum monthly contribution
 $387.50 * 6 months of eligibility to contribute to an HSA = $2,325

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

If you are unsure when Medicare Part A officially starts for you, contact the Social Security Administration. If excess contributions 
are withdrawn before the tax filing deadline for the tax year, excise taxes do not apply.*

* This is not meant to be personal advice; contact your tax advisor. Tax deductions on excess contributions are not allowed and employer excess 
contributions will be treated as income. Excess contributions are subject to a 6% excise tax each year the funds are left in the account and there may be a 
20% penalty on the earnings attributable to the excess amount when funds are withdrawn. If, however, the excess contribution for a tax year and the net 
income attributable (NIA) to the excess are paid to the owner by his or her tax return deadline, plus extensions (or by the end of the automatic six-month 
extension, for timely tax return filers), the excise tax does not apply.

Source: Medicare.gov as of April 2022; IRS Publication 969
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Medicare pitfalls 

Waiting to sign up until the month you turn 65 or later

Contributing to a qualified Health Savings Account after age 65 and signing up for Social Security

Waiting to sign up for coverage due to good health

Not signing up after age 65 since you have COBRA coverage

Waiting until there is a health issue to switch to Original Medicare

Source: Medicare.gov as of April 2022; J.P. Morgan analysis
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Late enrollment coverage gaps and penalties

 Ensure you have creditable coverage or sign-up to avoid penalties.

 If working past age 65 and 3 months, ask your employer for documentation of
creditable coverage for major medical coverage and drug coverage.

 COBRA coverage is not creditable.

 Most employer coverage for 20 employees or fewer is not creditable.

 For Part B, there is a 10% late enrollment penalty for every full 12-month period you
were eligible with no creditable major medical coverage but did not sign up for Part B.

 The Part D late enrollment penalty is typically 1% of the national base beneficiary
premium for each full month a person does not have creditable drug coverage,
rounded to the nearest $0.10. If you are born on the first of the month, the timeline
shifts 1 month earlier.

Source: Medicare.gov as of April 2022
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Information on Part B special enrollment period

Source: Medicare Rights Center (www.medicareinteractive.org) as of April 2022

https://www.medicarerights.org/PartB-
Enrollment-Toolkit/PartB-Special-
Enrollment-Period.pdf

Search for “Medicare Rights Center Medicare Part B 
Special Enrollment Period” in your internet browser

The Medicare Rights Center flier includes:

 Criteria for the Special Enrollment Period

 Step-by-step instructions

 Sample cover letter to the Social Security 
Administration that you may personalize 
and include with your forms

34
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Medicare pitfalls 

Waiting to sign up until the month you turn 65 or later

Contributing to a qualified Health Savings Account after age 65 and signing up for Social Security

Waiting to sign up for coverage due to good health

Not signing up after age 65 since you have COBRA coverage

Waiting until there is a health issue to switch to Original Medicare

Source: Medicare.gov as of April 2022; J.P. Morgan analysis
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Where to get more information

Medicare & You booklet

I want more information about the parts 
of Medicare, what is covered and the 
differences between Original Medicare 
& Medicare Advantage

https://www.medicare.gov/sites/default/files/
2020-12/10050-Medicare-and-You_0.pdf

Medicare.gov

I have general questions, want to 
compare plans or I am ready to sign up

https://www.medicare.gov/

State Health Insurance Assistance 
Program

I have more complex questions; I 
want to ask about my specific 
circumstances, or I want to 
understand the rules in my state

Call 1-800-MEDICARE (1-800-633-4227)
TTY: 1-877-486-2048

shiptacenter.org

1-877-839-2675

VA.gov

If I have VA coverage should I sign up 
for Medicare when I am 65? How does 
VA coverage coordinate with Medicare?

https://www.va.gov/health-
care/about-va-health-benefits/va-
health-care-and-other-insurance/

Kaiser Family Foundation Subsidy 
Calculator

I want to know about pricing of 
marketplace plans

https://www.kff.org/interactive
/subsidy-calculator/

https://www.mymedicarematters.org/

National Council on Aging

I want more information about my 
options, enrollment and when I 
should sign up

Source: above websites as of April 2022
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Privacy standards

● We’re proud to serve nearly half of America’s households

● Our analysis of spending patterns is based on proprietary data across JPMorgan Chase

● All data is aggregated, completely anonymized and kept confidential and secure

Data Privacy

We have a number of security protocols in place which are designed to ensure all customer data are kept confidential and 
secure. We use reasonable physical, electronic, and procedural safeguards that are designed to comply with federal 
standards to protect and limit access to personal information.

There are several key controls and policies in place to ensure customer data are safe, secure and anonymous:

● Before J.P. Morgan Asset Management receives the data, all unique identifiable information, including names, account 
numbers, addresses, dates of birth and Social Security numbers, is removed.

● J.P. Morgan Asset Management has put privacy protocols for its researchers in place. Researchers are obligated to use 
the data solely for approved research and are obligated not to re-identify any individual represented in the data.

● J.P. Morgan Asset Management does not allow the publication of any information about an individual or entity. Any data 
point included in any publication based on customer data may only reflect aggregate information.

● The data are stored on a secure server and can be accessed only under strict security procedures. Researchers are not 
permitted to export the data outside of J.P. Morgan Chase’s systems. The system complies with all J.P. Morgan Chase 
Information Technology Risk Management requirements for the monitoring and security of data.

● J.P. Morgan Asset Management provides valuable insights to policymakers, businesses and financial advisors, but these 
insights cannot come at the expense of consumer privacy. We take every precaution to ensure the confidence and 
security of our account holders’ private information.

Disclosures GTR 52
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