


Harvest Topics
1. Do you have a harvest plan and does it address your cash flow needs? 

◦ Proactively looking at cash flow needs and planning accordingly helps 
        avoid the trap of being forced to sell when you need cash.

2. For unsold bushels, have you looked at re-ownership on paper vs. storing them 
 at the elevator? 

◦ This provides cash-flow while maintaining upside in the market.

3. Have you locked in or are you actively looking to maximize market carry on 
 bushels you will be storing?

◦ Carry (along with basis improvement) is a primary source of repayment for a bin.

4. How is your harvest basis position and does it need to be reviewed?
◦ Basis can be a risk to your cash price (especially at harvest). If basis is better than normal in 

        your given market you might consider locking some in.

   General Discussion Topics
1. With planting mostly completed, do you have an idea where your break-evens are 
 for this crop year? 

◦ How do you evaluate action areas on where you want to start securing revenue?

2. What are your plans to secure revenue (market plan) for the upcoming crop years?
◦ Do you have a plan?
◦ Is the plan written down?
◦ (How) Do you hold yourself accountable for the execution of the plan?

3. What are you doing to proactively position yourself to capture rallies on new crop?  
◦ What would be your mentality if corn rallied 50 cents in the next 2 weeks? Would you be

         in the right mindset to make a good business decision?

4. What are you doing to proactively position your operation for the deferred crop years? 
  (ex. Dec 25’ futures are currently 37 cents higher than Dec. 24’ futures)

◦ Whether a producer (or their lender) is excited about or uncomfortable with their current 
         marketing position, avoiding tunnel vision is critical. Keep a strong focus on planning for next year
         and securing revenue when opportunity presents itself. In years with adequate supplies, opportunities 
         o�en lie in the deferred years. 
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