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2025: Keep your pencils 
sharp



What’s the most pressing 
question heading into 2025? 



Some possibilities… 

• Russia/Ukraine conflict 
• Interest rates 
• Higher input costs, lower commodity prices 
• What’s going to happen with the Farm Bill?
• Where are markets headed in 2025? 
• Lack of liquid capital (farmer’s liquidity) 
• South American Competition
• Weather



A little bit about me… 



Agenda for today

1. 2025 Price Outlook
2. Few factors to watch that may indicate a changing tide
3. Practical resources/ideas for helping producers



2025 Price Outlook



Source: Stifel Report June 2020. Note: Shown as 10yr rolling compound growth rate with polynomial trend at tops and bottoms. Blue dotted line illustrates a forecast estimation. Source: Warren & 
Pearson Commodity Index (1795-1912), WPI Commodities (1913-1925), equal-weighted (1/3rd ea.) PPI Energy, PPI Farm Products and PPI Metals (Ferrous and Non-Ferrous) ex-precious 
metals (1926-1956), Refinitiv Equal Weight (CCI) Index (1956-1994), and Refinitiv Core Commodity CRB Index (1994 to present).





Quick Stats 

v U.S. Net Cash Farm 
Income has experienced 
the steepest two-year 
decline in history 

v U.S. Net Farm Income, 
is down 7% in 2024 
compared to 2023 



Quick Stats 

v USDA is estimating a decline 
in net cash farm income of 
$69B for 2023 and 2024 – if 
realized, this would be the 
largest decline on record 

v Net cash farm income for row 
crops is projected to fall in 
2024 to the lowest levels in 
more than a decade 



Quick Stats 

2023 production 
expenses were record 
high at $474B – the 4th 
largest year on record 



Quick Stats 

v Cattle, dairy, and poultry 
operations are projected to 
see higher net cash farm 
income 

v Net cash farm income for 
hog operations is projected 
to improve from last year 



Gross Revenue: $979/$717
Total Costs Before Rent: $757/465
Total Costs After Rent: $1,052/$760
Total Loss: -$73 corn/ -$43 beans
Cost of production/acre: $5.26/$15.20





Headwinds in 2024 and 
beyond… 





2024 Presidential Election 

Top three areas of 
impact: 
1. Trade policy
2. Monetary policy 
3. Agriculture policy



Interest Rates!



Farm Bill

Extended to 
2024… 
potentially 
2025? 



U.S. Trade Outlook



Chinese Demand Destruction 

v Declining Chinese 
GDP

v Weakening 
demand: soy, pork, 
and other ag 
commodities

v Working to find new 
trading partners 















East Coast Port Strike
v 143 MMT+ of agricultural products 

- $122 billion were transported 
through ocean ports

v Represented ~70% of U.S. 
agricultural exports value and 
75% of volume

v One week: the potential value of 
disrupted containerized ag exports 
is estimated at $318 million

v 54 million metric tons of U.S. 
soybeans were exported by bulk
v 5.8 million metric tons were 

exported via containers., 
approximately ½ through 
East/Gulf Ports 

v ~ 5-6% of total soybean 
exports that will be impacted 
the strike



How do we use this information 
to shape conversations for 
2025 operating notes? 



Thinking Outside the Box

How do we encourage growers to think 
differently? 



Monoculture: For over 100 years… 

“Get Big or Get Out” 
– Sec. Earl Butz + 

Sec. Ezra Taft 
Benson

“Plant from 

fencerow to 

fencerow” - Sec. 

Earl Butz



Source: Farm Credit 

1. Producers use 4 – 5 grain marketing 
tools

2. Most popular marketing tool: storage 
used by 82% at least occasionally; 1 in 
5 say they always store 

3. More than 2/3 of farmers use cash 
forward contracts and spot cash sales

4. ~ 25% of survey respondents use 
futures or options

5. ~ 2/3 price in small increments; only 5% 
go for the “home run” and price a large 
portion at a time

6. ~ 3/4three-quarters of producers say 
they have a good understanding of 
their cost of production, although a 
smaller percentage use it in setting a 
price target for marketing

7. ~17% percent have a 
written marketing plan



1. Larger operations and younger producers are 
more likely to use their cost of production to set a 
selling price.

2. Those who are 35 and younger are more likely to 
use hedge-to-arrive contracts and lock in the carry 
when they store/utilize other marketing tools 



Sharpening our pencils and going 
back to the basics 

1. Setting price targets based on production costs and market trends
2. Diversifying sales timing— avoid selling at harvest “off the 

combine” – consider scaling into sales 
3. Leveraging insurance and options to protect against price 

declines
4. Utilize a variety of marketing tools: such as forward contracts, 

futures, and options. These can help you lock in favorable prices or 
manage risks effectively



1. Need to keep our pencils sharp
2. Have to find new ways to diversify the operation if 

cutting costs or increasing production isn’t 
feasible

3. Relationship management is key! à Encourage 
and support ideas to diversify – even when they 
seem eccentric or “outside” the box  

3 Key Takeaways 



THANK YOU! 

Reach me by email:
delaney@agnewsdaily.com

-OR-
Connect with me on social media 
@delaneyhowell07/@agnewsdaily

mailto:delaneylhowell@gmail.com

