2026 NDBA Bank Management Conference

Friday, February 13

7:00-7:30 am
7:30-8:15 am

8:15-9:10 am

9:00-11:00 am
9:10-9:20 am
9:20-10:10 am

10:10-10:20 am
10:20-11:15 am

12:30 pm
6:00-8:30 pm

Saturday, February 14

7:45-8:15 am
8:15-9:10 am

9:10-9:20 am
9:20-9:50 am

9:50-10:00 am

10:00-10:50 am

10:50-11:45 am

11:45 am-1:00 pm

Afternoon
5:30-6:30 pm

A Hearty Breakfast for bankers and business partners

the company we keep: building enduring networks, securely,
intentionally and meaningfully
Megan Roudebush, keepwith

Planning for 2026: The Economy, Federal Reserve Policy,
and the Outlook for Community Bank Balance Sheets
Ryan Hayhurst, The Baker Group

Break

Compensation Trends in Today’s Banking Environment
Matt Brei, Blanchard Consulting Group

Break
The Future of Banking: The More Things Change,

the More They Stay the Same
Sean Payant, Haberfeld

Optional Golf Tournament (pre-registration required)
Gala Reception and Dinner for all registrants

Continental Breakfast for bankers and business partners

From Hype to Infrastructure: How Community Banks Can
Compete in the Age of Al

Stacey Bryant, Cornerstone Advisors

Break

A Conversation with the Experts
Brandon Milborn, CSBS, Lise Kruse, ND Department of
Financial Institutions and Rick Clayburgh, NDBA

Break

Washington Update: The Banking Landscape
Kirsten Sutton, American Bankers Association

Cybersecurity for All
John lannarelli, “FBI John”
All registrants, including spouses and guests, are invited.

A Delicious Outdoor Luncheon for full registrants
Free time

Casual Cocktail Reception followed by dinner on your own
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